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Here are a few of the many reasons seedlings are 
wonderful.

1.   They are cheap! If you are short on cash, you can 
buy seedlings for a couple bucks versus buying an 
established bonsai for, say, $75. Yes, you will have to 
wait a few years, but your investment will be low and it 
will allow you to buy several seedlings and one day you 
will have several $75 trees, not just one.

2.   You can create a better quality tree in the end. By 
managing your seedlings properly, you can create better 
root systems and better nebari than what you likely 
will get if you purchase a more developed tree. You can 
grow your seedling to be a shohin size or a medium 
size or a big tree. You are the one who determines when 
the trunk girth is right. As a grower, you can wire and 
twist the trunk in the seedling stage and begin to add 
movement right away resulting in a more unique, more 
valuable end product.

3.   You will learn more about trees and how they grow 
and how to manage your trees as your seedlings develop. 

4.   Experimentation is much easier and cheaper. You 
can try things like building a forest or grove, roots over 
rock, etc. for cheap. If you fail, it cost you only a small 
amount. 

Working With Seedlings
John Denny 

Creating bonsai starting with seedlings is a great way 
to enhance your bonsai hobby.

Air Layering - continued

Here are three younger seedlings that I potted up last 
November. Next step is to wire the branches down a bit 
and spread them out.

Another Zelfova grown from seedling that has been 
separated and the top potted up. The new tree has 
some heavier branches that will need to be pruned away 
leaving smaller branches. The cut stump should pop new 
branches next spring from where it was cut.



4

5.   Seedlings are like puppies or kittens. They are just 
plain cute. I have seen guys with macho personalities get 
a little weak in the knees 
talking about their cute 
little seedlings. 

6.   Seedlings are easy to 
move around. You can 
pick up seedlings and 
move them to shade 
or into winter storage 
easily. I have a bunch 
of large trees that each 
year I dread moving. I 
look forward to moving 
seedlings!

7.   Trade them! Order 
ten of a species and 
split them with another 
bonsai hobbyist. Trade 
a couple of red pine 
seedlings to someone 
for a couple of Chinese 
quince seedlings. Pay a 
fellow club member who 
watered your trees for 
you while you vacationed 
with a seedling or two.

8.   It is easy to work 
on seedlings. Manipulating seedlings is easier than 
working on larger trees. They are smaller and simpler, 
so repotting is easier. So is pruning and wiring. Your 
bonsai techniques will improve on larger trees as you 
learn and practice on smaller seedling trees.

9.   Results come faster than you think. Just like 
children, seedlings grow fast and change the most when 
they are young. You will see rapid improvement which 
always make one feel good.

10.   Pride! As your seedling becomes a good pre bonsai, 
then finally a nice bonsai in a pot, you can feel great 
that YOU created this tree from start to finish!
I am sure I could come up with more advantages to 
working with seedlings, but you get the picture.
If you are interested in trying seedlings there are a 

Working With Seedlings - continued large number of species to work with, which is also 
part of the fun. This is the time of year to order your 
seedlings. I have used two sources for seedlings that I 
can recommend.

1.   Matt Ouwinga has grown seedlings 
for 19 years and offers them on his 
website: kaedebonsai-en.com/shop

2.   Bill Valvanis offers a wide variety of 
seedling choices also. Find his catalogue 
at: http://www.internationalbonsai.com/
seedling%20list

Okay. Its winter. Not much bonsai 
going on in your life right now. So, 
spice it up! Check out these vendors 
and see what they offer.  Beat the winter 
doldrums, peruse the choices, order up 
some seedlings, eagerly wait for the bare 
rooted seedlings to arrive, and then have 
some FUN potting them up!
 

Jins are Rarely Pointed…
Michael Hagedorn

...in the wild, jins tend to have a 
cracked, blunted, or sheared-off look. 
Yet in bonsai we tend to the default, 
and whittle our dead branches to 
something so sharp a bird would be 
nervous about landing on them.

A photo I took in my garden this past week shows what 
I’m talking about.


